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Learn from the best and get proven and time-tested advice needed to succeed. Discover 
powerful strategies and systems, and endless possibilities to rapidly grow your business in 
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GET YOUR COPY TODAY AT
www.secretstosuccessbooks.com

 WELCOME TO THE TOP IS A 
MASTERPIECE AND AN ABSOLUTE 
MUST-READ FOR ENTREPRENEURS. 
It should be mandatory reading 
in every business school. Many of 
the ideas and the advice they offer 
can be applied immediately to any 
business. I have used them for my 
business and had great results. The 
wisdom they each share is profound 
and will shorten the learning 
curve for readers and save them 
from making a boatload of costly 
mistakes. 

Chrissy Carew, 
Hall of Fame Master Certified Coach 
& Founder of Insightful Player, LLC

 Wow, I simply love this book. I was personally empowered 
by this tome of collective wisdom and insights. WELCOME 
TO THE TOP IS A MUST-READ FOR EVERY PERSON 
WHO IS SERIOUS ABOUT LEADING A FULFILLING AND 
PRODUCTIVE LIFE. My heartfelt thanks go out to Monica for 
providing us a clear way to manifest our destiny. 

Dr. George C. Fraser, CEO, 
FraserNet, Inc.

Only 
16.95



Turnaround Entrepreneur 
Re-Engineers the  
FUTURE OF FITNESS
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If you’re like most Americans, you start each year resolving 
to improve at least one aspect of your life. 

For many, that resolution is to get in better physical shape, 
work out more, or lose weight. But 92% of us don’t stick to 
our resolutions, simply because we don’t have enough time 
for a good workout in our busy days. 

Charles Laverty is here to change all that – with a new way 
to get the full benefits of a 2-to-3-hour workout in only 20 
minutes. It’s called Electro Muscular Stimulation (EMS), and 
it’s an FDA-approved physical therapy which uses localized 
conduction pads to deliver electrical stimulation to specific 
muscles after surgery or to treat muscle spasms. 

In the past several years, EMS has also been used as a way 
to boost the effects of exercise. Studies published in The 
Journal of Strength and Conditioning, Scientific American, 
and Shape magazine back up claims that EMS can help 
people improve muscle tone and lose weight. 

Laverty’s method expands this EMS technology into a full-
body workout suit worn during exercise. He has personally 
experienced the physical benefits – and even pain relief – 

himself. Now he’s on a mission to help others improve their 
fitness and overall health with this EMS technology. 

Wearing Laverty’s wireless Nuzuna EMS bodysuit or 
Powerpants offers the benefits of EMS with electrodes that 
send real-time body data to a small control box. The suit 
stimulates muscle contractions, activating more muscle 
groups and muscle fibers at the same time. He says that 
this allows the wearer to get the results of a two-hour 
workout in only 20 minutes. 

Laverty is so convinced about the benefits of EMS 
technology that in 2019 he quit his CEO job to open Nuzuna 
Wellness Center in Costa Mesa, California. The idea took off 
like wildfire. Classes and personal training sessions were 
filling and ramping up monthly sales – until the pandemic 
forced him to close the center. 

But Laverty was not discouraged. Instead of sitting on 
his laurels during lockdown, Laverty 
scouted out new locations. Today 
Nuzuna boasts 16 locations 
throughout California’s Orange 
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County, with more slated to open soon. All locations are 
staffed by elite trainers and offer EMS-enhanced one-
on-one personal training, classes, fitness and wellness 
products.

That’s not all Laverty did to lesson lockdown’s impact on 
his fledgling business. Seeing that physical therapy and 
chiropractic treatment were considered essential services, 
Laverty added them to Nuzuna’s slate of offerings – 
allowing Nuzuna to stay open when most gyms had to 
remain closed.

Laverty is no stranger to leadership positions in the health, 
wellness, and medical products industries. A Physical 
Education major at Parsons College, he originally intended 
to be a teacher. But the young man saw opportunities in 
business, honing his skills leading diverse teams at Dobuke 
Corporation, Foster Medical, and InfusionCare Inc. through 
the 1980s. 

Before founding Nuzuna Zone Fitness, Laverty served as 
chairman, president and CEO for Curaflex Health Services. 
It was during this time that Laverty was named Turnaround 
Entrepreneur of the Year by Merrill Lynch Inc Magazine 
and Ernst & Young. He then served as CEO of Southern 
California’ s Advanced Bifurcation Systems (ABS), a 
healthcare technology platform offering improved stenting 
in cardiovascular procedures.

Today, Laverty is spreading the word about EMS technology 
and how it can revolutionize exercise and health. He’s also 
a firm proponent of sticking to your business goals, even 
if that means adapting to unforeseen circumstances like a 
world pandemic. 

When we recently talked with this seasoned healthcare 
products leader recently, it was easy to understand his 
enthusiasm – and his success.

Monica: At what point in your life did health and fitness 
become a core focus to you?

Charles: I grew up on Long Island, New York. When I 
was one or two years old, my dad gave me a basketball, 
a football, and a baseball – and anything else that had a 
ball with it. For the first 10 years of my life, nothing was 
more important than sports, or doing something related to 
physical activity.

I played sports in high school, and I went to college on an 
athletic scholarship. The benefits of exercise and health 
were always pounded into my head when I was playing 
an organized sport, whether it was youth soccer, youth 
basketball, football, or even baseball. 

I can't pinpoint exactly when, but as I was getting older, I 
watched my parents get older. They smoked, and I despised 
the smell of smoking. When I was 15 or 16, I told myself 
that I would be healthy the rest of my life, no matter what I 
had to do. 

After college, I started working in the medical field. To me, 
exercise and health were always the number one thing. And 
this may sound a little bit morbid, but I want to live until I'm 
190 – and then another 100 years after that. I don't know if 
that's possible, but it's a nice dream to have. 

In order to do that, you have to have a good diet. You have 
to be physically fit. You have to be active. And I think the 
key to longevity is being busy – keeping your mind going, 
keeping your body in good shape, watching what you're 
eating. Not being crazy on diets or exercise, but doing 
everything in moderation.

Monica: It's a combination of health and fitness that helps 
to extend, at least from the physical standpoint. 

Charles: Exercise helps your mental acuity, and electro-
muscle stimulation (EMS) definitely has an impact upon 

 EXERCISE HELPS 
YOUR MENTAL ACUITY, 
AND ELECTRO-MUSCLE 

STIMULATION (EMS) 
DEFINITELY HAS AN 

IMPACT UPON MENTAL 
ACUITY. 
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mental acuity. I have a number of friends who have retired 
and they played golf every day. I think you have to keep your 
mind very busy, because I think it deteriorates if you don't 
keep it busy.

There's no scientific evidence to that, but I've seen so 
many people who end up with either Alzheimer's, or they 
just forget things. Maybe they have a very mild case of 
Alzheimer's. But I think that happens when you're not 
keeping your mind busy. You're not reading, you're not 
staying up with current events, you're not reading for 
pleasure, all those things. I think it's all a combination of 
your physical fitness, wellness, and health.

Monica: Can you describe EMS technology, what makes it 
a technology, and how it works?

Charles: EMS started probably 3,000 years ago in Egypt, 
believe it or not. Back then we didn't have the footwear that 
we have today. In fact, we didn't have it in the 1600s. People 
were basically barefoot or wearing crude sandals. 

This caused a lot of problems, and they used eels to create 
electricity that would move throughout the body and 
heal their feet. It sounds a bit archaic, but it was reality. If 
you think about how electricity works, you think about a 
waterfall, or rubbing two sticks together to create a spark. 
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So that's really where it first started. Around the 1700s, 
a couple of scientists improved on it. Around 1975, 
transneural muscular stimulation, or TENS units, was 
approved by Medicare for reimbursement.

TENS is EMS, electro-muscle stimulation. Two or three little 
electrodes are placed on a foot, an elbow, an arm, a neck, 
a shoulder, to send a very low frequency current into the 
body that relieves pain. The voltage is way too low to cure 
anything, but it alleviates some pain, and believe it or not, it's 
reimbursable. So, it really expanded quite a bit. 

This is a derivative of that. It started in Germany originally. 
It's expanded so much now but it was basically put into a 
suit. We call it a power suit, and it's made of a bio-elastic 
material, sort of like yoga pants.

Inside the suit there are 20 different electrodes which work 
off a power box. The signal is sent to the power box through 
an IOS system, an Apple system, or through an Android 
system. Then the current goes through the specific part of 
the body. The impact is remarkable. 

I first saw this suit when I was the CEO of a cardiovascular 
company. I was at a conference in Germany. I was just 
mesmerized by it. I started to investigate and tried it out 
myself. I had what's called Dupuytren's contracture. It's in 
your hands. You might have seen someone with this, where 
your hands are curled up because the tendons in your hand 
are shortened up. It's a very painful disease, usually treated 
through either surgery or needles. 

I went to a hand surgeon a number of times, but I just didn't 
want to have surgery. I thought I would live with it, but it 
was very difficult to even open up a bottle of water because 
my fingers would curl up. 

So, I purchased one of those suits myself, and I started 
using it. I didn't know what the effects would be, but knew 
that it couldn't be bad for you. I thought it was good for 
you, and exercise was important. You can use weights, you 
can ride a bike, or just do any exercise. The electro-muscle 
stimulation you're getting travels throughout the body. I did 
this for about six months, a couple of times a week. 

All of a sudden, I noticed I could open my hands. 

I told a doctor friend of mine what was going on. He asked, 
"What have you done differently?" I said, "Well, I'm using 

electro-muscle stimulation twice a week in this bodysuit." I 
kept on doing it, and when I went back to see him about a 
month later, I could put my hands totally flat on a table.

The only answer for that was that EMS had an impact. So, 
I got very excited, left the CEO job, and I started Nuzuna 
Wellness Centers. 

Monica: Would you say that it is considered a medical 
technology?

Charles: Not yet, because we have to complete all these 
clinical studies. Our theme is “Where technology meets 
fitness.” We need to get enough clinical studies done 
at places like MD Anderson, the Cleveland Clinic, and 
Cedars-Sinai. We have done a study at Cedars-Sinai, a 
study at University of Tampa, and we're doing a study 
on Dupuytren's syndrome at Stony Brook University. It's 
probably going to cost us $20 million and take four or five 
years.

Monica: When you do these clinical studies, do you seek 
participants who have physical issues and muscle-related 
illnesses?

Charles: Absolutely. Let me give you some examples. 
Many kids in high school injure their ACLs, or lateral or 
medial meniscus. Their muscles aren't developed quite 
enough, and they're doing exercises that help them, but 
don't really develop the inner muscles. So, they would be 
candidates. 

People who have aged a bit, and have shoulder or back 
problems would be candidates. Also, overweight people. 
We have another contract with the city of Claremont for 
their employees in Claremont, California. Claremont is a 
small community but a big college town. A lady who ran 
this program for the city in their civic center was also a 
Ph.D. at the Claremont colleges. She was in her 50s, a 
bit overweight, and I said, "Anne, you should join these 
classes. 

In two and a half months, at twice a week – basically eight 
sessions a month – her waist size dropped 10 sizes.

We asked her to let us take photos with the clothes she 
had on when she started. It's the most unbelievable thing. 
Not only did her entire body change, but she looked much 
younger. So, there's a big physical impact with this.
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Monica: Are you concerned that some people might use 
the technology as a way to lose weight without changing 
their eating habits, or changing their ways?

Charles: The one thing we know is that the American diet is 
horrible – a lot of fast food and junk food. What happens is 
that when you're doing EMS, the electro-muscle stimulation 
is creating this in your body that you're not really changing 
your diet too much. What do I mean by that? Well, every 12 
to 350 milliseconds, the system measures muscle density, 
hydration, circulation, temperature, and the kinetic motion 
within the body. 

It sends real time data to a control box that we can show 
the client, and they see improvement. When you're dieting, 
you don't see improvement in your body. You can't visualize 
it. You might see that you look differently, your pants fit 
better, or your dress fits better, but you can't see what's 
happening. With this, you feel what's happening. There's 
feedback to you.

Monica: Is there a possibility for someone to overuse this 
technology?

Charles: There's always a possibility for anything. I do this 
four to five times a week, because I've been doing it for a 
couple years, and your body gets used to it. You have to be 
controlled on what you're doing, so the uniqueness about it is 
that if you have any feeling of cessation, you just push a button 
and the box shuts off. You really can't overuse it too much, and 
you wouldn't want to do that. Your body needs about a 72-hour 
rest between sessions to recover and to regroup a little bit. 

Monica: The reason I ask is because people have a 
tendency to overdo things when something becomes the 
“next big thing.”

Charles: Yes, definitely. We have 16 locations in California, 
and we have a lot of corporate accounts. Our locations 
have personal trainers, certified trainers, physical therapists. 
We're just getting into the home market right now. There's a 
heavy duty training we do with anyone. 

Once we start in the home market, we’ll have videos to go 
along with it that takes them through everything from start 
up to workouts, and what they should do.

Monica: When do you anticipate it being available for the 
average home buyer?

Charles: We're developing our distribution channels and 
starting an advertising program. We have home units now, 
but we're just manufacturing the units.

Monica: You mentioned that insurance companies are 
aligning themselves with what you are doing.

Charles: Insurance companies in general are paying people 
to exercise. They're working with clubs, and offering it as 
part of their program. We've been speaking to them, but in 
order for the insurance companies to recommend us, they 
have to see the clinical trials. I believe that this company 
can be acquired in 8 to 10 years by an insurance company, 
once we complete all of our clinical trials. 

Monica: What would you say you have accomplished so 
far with this technology and your wellness centers? 

Charles: Some days, you're pulling your hair out. We 
spent almost all of 2018 and more than half of 2019 just 
developing the strategy and recruiting the right people. We 
opened the first center in November 2019. That month 
we did about $30,000, which isn't bad for introducing a 
new concept. December was unbelievable; we did over 
$100,000.

January 2020 started out tremendously. In the latter part 
of January, there was a lot of press about COVID in Seattle 
and in New York. But nothing had hit the coast, and it really 
wasn't too bad. All of a sudden on February 14th, we were 
basically closed down by the government.

Monica: How did you handle that?

Charles: It was very difficult at first, because we were really 
starting to take off. I thought, like everyone else, that this 
was going to be 30 days, or 60 days – not a year and a half. 
It was a terrible situation for so many families.

So, in the beginning, we were sort of lost. What were we 
going to do? About two months into it, I decided to get 
physical therapy licenses in all the locations, which we did. 
Physical therapy is a necessary business, so we would be 
away from the mandate of closing down. We did get, but 
it didn't matter because people didn't want to go anyplace. 
They wanted to stay home. 

I didn't want to sit back and do nothing, so as time went 
on, around month six, I figured I would take advantage of 
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certain opportunities. I went out to see places which had 
closed down, whether they were built out, and what their 
leases were like. So, during 2020 and through March 2021, 
we took over another seven locations that had gone out of 
business, but were all built out with restrooms and locker 
rooms. 

Some people just locked the door and left the equipment 
because they just couldn't pay the rent anymore. And while 
the government had put things in place for individuals for 
rent, they didn't do anything for businesses regarding rent. 
These people were devastated.

I negotiated with the landlords and picked up seven more 
locations. Most of them are almost ready. We refurbished 
them. I hate to say we took advantage of the situation, but 

we didn't sit back and do nothing. We felt that this was a 
good opportunity to pick up more locations. I hate the fact 
that it affected so many people’s lives.

Monica: Can you offer advice on how to effectively deal 
with adversity, or a challenge that is not of your making? 
What mindset should people have? How should they think 
about their future from that point?

Charles: I would tell any entrepreneur that the key to 
success is always figuring out what to do, learning from 
your mistakes, and just doing it. Do something. It doesn't 
matter if it's the right thing. You can fix it, but don't sit back 
and do nothing. That's the number one critical success 
factor. 
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The other thing is: When raising capital, people have great 
ideas, but they're often afraid to give something to get 
capital. 

Monica: If you find someone to add to your team who can 
help you reach your goal, then it behooves you to consider 
giving away a bit of equity to get that person.

Charles: You're absolutely right. There are a couple of really 
important things you have to do in building a company. 

First, you have to hire people who are better than you. If 
you have a team that is not better than you, you're going 
to have a lot of “yes people.” You need to have people who 
are going to tell you “no,” be constructively critical, tell you if 
your ideas are right or wrong in their opinion, and give you 
solutions. 

Hire people who are energetic. You want to give them part 
of the equity of the company, so they can have something 
to work for, like you're working for. Often you can't give them 
the compensation they want because you don't have that 
capital. Give them part of equity, and keep reminding them 
about what we're doing here.

It's important to drill down to the lowest common 
denominator of every element you're dealing with. If you do 
something right the first time, you can make that a standard 
operating procedure (SOP) within the company, and move 
on to the next issue. You have to address every single thing. 

From the first person that you hire, make sure that they 
have the same culture or the same goals that you have. 
We often don't share our thoughts, or we're worried that 
someone might steal an idea. As long as you're the one 
who makes things happen, get people around you who 
can make things happen. That's critical for starting up a 
company.

Monica: Earlier you mentioned you have to do clinical 
studies. How important is it for entrepreneurs to do 
research; especially those who have discovered something 
new, or have come up with a product that combines with 
something else, and they claim it can have a totally different 
impact?

Charles: There are about seven or eight critical success 
factors that have to take place to make a company 

successful. One of them is knowing the competition better 
than you know yourself. You have to be very cognizant 
about what's happening around you, who's doing it, and 
where.

Be different from everyone else; you can't be the same. 
Know everything about the sector you're in. Understand the 
pricing and the personnel. It takes a lot of time and energy. 
You can get so caught up in your own technology thinking 
that it is the greatest thing ever. There's always something 
better out there, or there's always something coming to the 
market. 

I think that the most important thing in life, in every facet 
besides your business, is: Never give up. No matter what. 
Every day's a new day.

Monica: Yes, it is. Another day to change your mindset and 
put your best foot forward. Would you mind closing this 
interview with your last word?

Charles: The best way to be successful is never give up. 
There's always an answer for everything, and you just 
have to keep doing it. If that doesn't work, try something 
else. If you give up, or you get too tired, then you're not the 
right person for either running the company or being in the 
company. The only thing that matters is your character. 

 THE BEST WAY 
TO BE SUCCESSFUL IS 

NEVER GIVE UP. THERE'S 
ALWAYS AN ANSWER FOR 

EVERYTHING, AND YOU 
JUST HAVE TO KEEP DOING 
IT. IF THAT DOESN'T WORK, 
TRY SOMETHING ELSE. 
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Start Your Business Right
A Comprehensive Guide to Entrepreneurship Success

SECOND EDITION

Ever wondered what it would be like  
to read a relevant guide that can take you 

through each step of starting your business 
the right way? Monica Davis has brilliantly 
written that guide. If you want to start your 
business the right way or turn an existing 

business around in the right direction,  
I WOULD HIGHLY RECOMMEND YOU READ 

THIS INSTRUCTIONAL GUIDE. THANK 
YOU, MONICA, FOR THIS MARVELOUS 

RESOURCE!

Faye Hill, CEO, 
The Hill Agency International LLC

The ultimate guide to help you plan your 
business and make smart decisions at 
the most detailed level before and while 
you’re developing your business. 

Start Your Business Right gives you 
a blueprint for success and provides 
critical insights, tools, and resources that 
most entrepreneurs spend thousands of 
hours and dollars discovering.

Only 

16.95

Monica Davis’ book ‘Start Your  
Business Right, A Comprehensive Guide 
to Entrepreneurship Success’ is a must-

have tool for every entrepreneur and 
anyone contemplating that decision. 
She gives you the tools first and follows  

it with the roadmap. Your journey is 
mapped out.

Judy Hoberman, 
President, Selling In A Skirt

GET YOUR COPY TODAY AT
www.secretstosuccessbooks.com



If you’re thinking of embarking 
upon a new endeavor, do not 

despise the bottom rungs on your 
ascent to greatness. Trust in your 
abilities, step on the first rung with 

confidence, keep the faith, and 
begin stepping your way up to 

unlimited possibilities.

"Do not despise the bottom rungs  
on the ascent to greatness." 

Publilius Syrus 


